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Annexe 1: Structure for the elaboration and function of PICOMs

Introduction

We present in the document which follows our detailed plan of the Community Service Training Project that we intend to develop at the Université du Québec à Trois-Rivières, in co-operation with the social development organizations of the community of Mauricie and the Center-of-Québec, by holding account of the possible support that the J. W. McConnell Family Foundation could bring to this project.

In this document, the activities we want to specifically develop with an aim of supporting Community Service-Learning appear under the name PICOM, the French acronym for Community Intervention Programme. It consists of a credit-based educational activity by which a team of students, ideally coming from several disciplines, cooperates with a community organization towards the design and the realization of a project in the community, with the aim of simultaneously achieving goals the community group will continue, and objectives of development of skills related to community service and social engagement. This activity is carried out under the supervision of a professor and with the counsels of a mentor designated by the community partner.

Our detailed plan of the project is built according to the information required by the J. W. McConnell Family Foundation.

To facilitate the reading of our document, it is useful to have an outline of the structure, which we intend to set up to develop and manage the PICOM and principal speakers in these activities. We present beforehand the role of the components and the principal speakers in the PICOM. The detailed description of each organizational component and each speaker implied in the PICOM is presented in Appendix 1.

Structure of PICOMs

a)
The PICOM Co-ordination Committee:
In the development phase of the PICOM, this committee is in charge of working out the outline, supervision and evaluation of the Community Intervention Projects, while carrying out the consultations with all the community partners concerned. In the phase of regular operation of the PICOM, it will be in charge of supporting or advising the people responsible for various organizational aspects of the PICOMs. This Co-ordination Committee establishes the close links with the community partners.

b)
The PICOM Teaching Committee:

This committee is in charge of carrying out all research related to pedagogy based on the experience from previous projects as well as Service-Learning workshops, to prepare all the didactic tools required by the PICOMs, and to provide to the Co-ordination Committee with relevant information on the teaching aspects of this type of educational activity. This committee is in function throughout the developing stage of the PICOM.

c)
The Regional Board of Social Development Researchers:
This board gathers education, health, social and community development professionals as well as UQTR professors involved in the research of the local communities and the problems in the area. It establishes methods of collaboration to study regional problems of social and community development. It studies the needs of the communities for which Intervention Projects would be suitable. It publishes the results of its work for the Co-ordination Committee and can, if necessary, submit recommendations regarding the PICOMs.

d)
The PICOM Centre:
The PICOM Centre is the place to which the community organizations, students and professors can find information on PICOMs. It is in charge of the installation and update of all aspects of the PICOMs. It supports the students and professors as well as mentors, community organizations and resource people in the design, realization, reflection, distribution and evaluation of the PICOMs. It provides the documentary, pedagogic and logistic support.

e)
The student team:
This group of students analyzes the nature and the needs of a local community or organization, conceives of and realizes a PICOM with the co-operation of the organization, releases the results, and reflects on the learnings carried out during this experiment of social engagement.

f)
The professor

The professor takes on and supervises one or many student teams involved in a PICOM. 

g)
The community partner: 

This is a local community organization approved by the Co-ordination Committee, with which the student team co-operates on a social- or community-development level.  

h)
The mentor or resource person: 
This is a person designated by the community organization to accompany and control the student team in the design and realization of the PICOM in the community.

The flow chart on the following page illustrates the dynamics of the structure that supports the PICOMs, and the vision that upholds this project. It clarifies that a partnership between the academic world and the community benefits both, and encourages each to grow in a positive way to influence society. The Community Intervention Projects make it possible for the local community to contribute to the students’ education through social involvement and development and, at the same time, they allow the University to bring a new help to the community as a whole. In the wake of the PICOM itself, one can foresee that the other components of the University mission, be it the formation, research, or other services with the community, contribute also fully to the development and the wellbeing of the community.


[image: image1.emf]Milieu universitaire Milieu communautaire

UQTR

CRDSCQ CDSM

Comité conseil

Table des chercheurs

CDCTR Inter-CDCCQ

Groupes communautaires

Équipes d’étudiants

Professeurs

Professeurs

Mentors

Professionnels -chercheurs

PICOM

Recherche

Formation

Services

Centre 

des 

PICOM



1 The activities:

PICOMs encourage the students to experience all the phases of the Community Intervention, from the analysis and identification of need to the co-operation with the members of a community group, while going through the planning and the realization of the project and while completing through the evaluation not only what was carried out, but also what was brought to the university experience.

We therefore define a PICOM as:

· A credited learning activity founded on hands-on experience, which involves; 

· A community service action related to a problem identified by a community organization,

· A reflection on the impact of this action,

· through which a team of students, ideally coming from various disciplines, apply their skills and work together;

· to the conception and realization of a project in the local community;

· with the support of a mentor provided by the community organization,

· and in being sectioned and supervised by a professor or a team of professors,

· with the simultaneous goals of :

· objectives sought by a community organization, 

· as well as objectives sought by the University for both skill development in the students, and the community engagement of the institution as a whole. 

At UQTR, this activity will be carried out within the framework of the enrichment credits, which are a part of the baccalaureate programmes at the University of Quebec, by putting the students in contact with methodologies coming from disciplines other than those of the programme in which she or he is registered. The enrichment credits make up nearly 17 % of the baccalaureate’s 90 compulsory credits.

To bring this opportunity to other methodologies, the UQTR developed institutional enrichment courses. These are suggested by the departments to the University students and approved by its Study Commission. They generally aim to develop generic competences. The PICOMs will form part of these institutional enrichment courses. They will aim at the development of generic competences related to social engagement and community action.

The Community Intervention Activities must concentrate on the students’ development in areas such as:

· social involvement, 
· managing a project, 
· problem-solving, 
· creativity, 
· leadership development,
· persuasion skills, 
· group motivation,
· communication within a multi-disciplinary team. 

We also note three characteristics of PICOMs which we find particularly important: 

Learning through a project makes it possible for the student not only to use a "hands-on learning method"; it also gets the occasion to him or her to be familiarized with the rudiments of project management. The preparatory workshop will teach the stages and processes suitable to the student for the project management. We believe that this competence is essential for social intervention. A project carried out in co-operation for the wellbeing of the community constitutes the essence of social engagement.

We also encourage, as much as possible, to support the dimension of interdisciplinary co-operation in the realization of the PICOM, because this makes it possible to the student to enrich his or her knowledge, to be open to various approaches and to co-operate while gaining perspective from different points of view.

However, in its reflection, the PICOM Committees will have to recognize the authorization of a group possibly coming from the same programme. Because of the constraints of class schedules, certain multidisciplinary teams will be limited. This possibility implies that the training objectives are truly complementary and go beyond the usual occupational trainings, that they coincide perfectly with the objectives of the PICOM and the objectives of Community Intervention group, and that the students are in interaction with other categories of professionals than those of their discipline of membership. It is essential that the student has the occasion to reflect on the experience as it is carried out so that it is integrated his or her education. In this respect, communication with peers, with the community partners, and with the public in general constitutes the best guarantee that the deliberation will be carried out.

What we provide, up to now, for the realization of the PICOM is a sequence of two stages, that is to say: 1) the preparation itself of the project, as well as: 2) its realization in the community and the reflection of the students concerning its impacts on their education, which implies, among other things, a diffusion of the results of the project. Each stage will correspond to a credited activity which could be spread over two or three periods, and comprise approximately from 6 to 9 credits (under the Québecois system). The weighting of the PICOM will be evaluated carefully by the teaching committee and will be the subject of a precise recommendation of the co-ordination committee itself at the Study Commission of our University.

In order to clarify the actions necessary for the development of our Community Service-Learning programme, here is the sequence of the main actions that characterize the role of the students who commit themselves to a PICOM.

Each student team member:
1st stage:

· gets to know the PICOM realization Guide, written for students;

· signs up for the first PICOM activity;

·  participates in a preparatory PICOM workshop;

· identifies the areas of personal skill useful in the Intervention Project; 

· is selected to join a particular team; 

· meets the community group in question, analyzes its needs, meets designated mentors and identifies with them the goals of the Intervention as well as the methods of accompaniment for the Project;

· participates in the preparation of the project: the drafting of an Intervention Project within the model provided, including the objectives, activities, criteria and indicators for evaluation of the education, the detailed budget of the project, the source of financing, etc;

· submits the project with the team to the supervisory professor and to the mentor or to the community resource-person; the professor can refuse the continuation of the project up to the stage of realization if it does not correspond with the standards and the criteria of relevance, quality and feasibility;

· participates in the evaluation of learnings in the section of this first activity;

· receives a grade attributed to the credit earned for the first stage.

2nd stage: 

Realization:

· signs up for the second PICOM activity;

· participates in the realization of the project, as envisaged in the project plan;

· keeps a journal to record impression of the community organization, the evolution of the project, its impacts on the community, etc.;

· participates in the preparation of an interim report as discussed with the supervisor and mentor; proceeds with needed adjustments and completes the project;

Reflection:

· establishes an assessment of the course with the mentor and with the supervisory professor;

· reflects on the project and the things learned with the rest of the team; discusses these with the mentor as well as with the supervisory professor;

· participates in a presentation of the project to his or her peers as well as a presentation to the local community;

· participates in the evaluation of the PICOMs as a whole.

It is clear that this type of activity is distinguished from end-of-studies projects, co-op courses, and internships, which already exist from the point of view of vocational training as integrated disciplinary credits. PICOMs, rather, gather students from several programmes to co-operate in the realization of a community action.

2 Our partners

a) Who are our partners?
· In the establishment of PICOMs, the UQTR could count on four partners who gather the majority of the organizations fully engaged in social and community development in Mauricie and Centre-du-Québec. By their intermediary, the University wishes to join the community organizations in the area that it serves. 

These partners are:

· the Comité régional en développement social du Centre-du-Québec (CRDS),

· the Consortium développement social Mauricie (CDSM),

· the Corporation de développement communautaire de Trois-Rivières (CDCTR),

· the Inter-CDC Centre-du-Québec. 

An agreement of collaboration is already underway with the CRDS de Centre-du-Québec. The Conseil d’administration du CDC de Trois-Rivières recently approved the participation of its organization in PICOMs. The co-ordinators of the other organizations have expressed interest in the project, and have proposed to submit to their respective boards of directors a recommendation favourable of adhesion to a partnership with the UQTR for the realization of this project. All have contributed to the preparation of this document. PICOMs are considered by our partners to be a clever means of supporting their activities under social and community development.

Comité régional en développement social du Centre-du-Québec (CRDS)

The Comité régional en développement social du Centre-du-Québec is the result of the national movement of reflection and action relating to social development, and of the regional Forum held in February 1998, under the topic "poverty: more than a question of income".

CRDS worked out a specific social development agreement with several regional partners, including the regional conference of elected officials, the regional agency in health and social services, income security, the office of the handicapped people, Centraide, and the Université de Québec à Trois-Rivières. In the spring of 2003, more representatives of community organizations joined this first group, including the board of prefects, of local territories, and the sectoral boards working for women, youth, seniors, and trade unions.

Mission

While ensuring the full participation of the people, diverse populations, the partners and the sectors concerned with social development, the Comité régional de développement social du Centre-du-Québec supports the reflection, action and renewal of practices within the organizations, to intervene firstly with underprivileged groups and areas eager to improve their living conditions and ways of life.

Action Plan

In the Plan d’action triennal en matière de développement social (2004 - 2007), with which the CRDS was equipped, two main trends determine the actions suggested:

· to improve the living conditions of the people and the communities of Centre-du-Québec, in particular the vulnerable groups and the disadvantaged areas, through the support of people and organizations exercising their role in social development;

· to ensure the full participation of the people and the communities in the development of Centre-du-Québec through the support of a partnership for social action in the region.

The actions of the CRDS are articulated around six axes of development: intersectoriality, knowledge, communication, mobilization, operation and radiation.

The structure of the committee responds social realities and is made up of representatives of the organizations:

· regional : the agence régionale en santé et services sociaux, Centraide, Conférence régionale des élus (CRÉ), Développement des ressources humaines Canada, ministère du Développement économique et régional, Office des personnes handicapées, Sécurité du revenu, Table des préfets, the Université du Québec à Trois-Rivières;

· territorial: (regional county municipalities:) Arthabaska, Bécancour, Drummond, Érable and Nicolet-Yamaska;

· sectorial: Forum Jeunesse, Inter CDC -développement communautaire-, Siège «syndicats», Table de concertation du mouvement des femmes Centre-du-Québec, Table sectorielle de concertation inter MRC «aînées», Table sectorielle de concertation inter MRC «famille enfance».

Needs

At the end of a consultation trial with the participant in social development of the area, the CRDS of Centre-du-Québec produced, in December 2002, Le carrefour des défis. Pour une région à dimension humaine, a document that identifies 47 social problems indexed in the area. These concentrate on the following themes: women, population, youth, seniors, childhood and family, the working world, and education. These particular problems can lend themselves to PICOMs.

Consortium développement social Mauricie 

Mauricie was the first area to sign a specific agreement of social development, in accordance with the will of the community at the time of the regional forum held in Grand-Mère in the winter 1997, and of various consultations including that of the Régie régionale de la santé et des services sociaux in 1998.

The agreement constituted a first in the chapter of mobilizing partners from the areas of regional development, the labour sector, and health and social services. The signatory partners of the agreement were: the agence de développement des réseaux locaux de santé et de services sociaux de la Mauricie et du Centre-du-Québec, the conférence régionale des élus de la Mauricie, the Ministère de l’Emploi, Solidarité sociale et de la Famille (Emploi-Québec et Sécurité du Revenu) and the Ministère du développement économique, régional et de la recherche.

The goal of the agreement: to contribute to the development of the communities, as well as to the fight poverty and exclusion by joint actions aiming at the integration and the social participation of citizens.

Aims had by this agreement of collaboration:

· to increase dialogue between local and regional sectors; mobilization and harmonization of the Interventions of all the partners concerned with social development in Mauricie;

· to support the development and the execution of local action plans aiming at contributing to the fight against poverty and the solution of social problems in Mauricie;

· to increase the social participation of citizens touched by poverty and exclusion due to a exchanges of the inter-sector participants and the deployment of a real synergy of human and material resources contributing to the regional and local development;

· to define involved parties as for their own implication and that of their partners in the implementation of joint action in social development in Mauricie (Entente spécifique sur le développement social en Mauricie, 2000).

For the implementation of the agreement, the Consortium développement social Mauricie formed a regional co-ordination committee made up of a regional representative from each of the partner agreement signatories, of Centraide Mauricie, and a representative of each territory of MRC and Villes. These representatives come from sectors varied such as Institutional, Community and Private. Each territory has a committee for intersector social development whose representative sits on the regional committee.

In December 2001, the Conseil régional de développement de la Mauricie, published the  rapport sur les enjeux de la Lutte à la pauvreté et l’exclusion en Mauricie, the result of a consultation step in collaboration with the Consortium. This rapport states the stakes and the needs for social development in Mauricie, and was submitted to the Government of Québec via Madam the Minister Nicole Léger.

Among the principal stakes:

· Employment: the problem of pairing the needs for labour with the significant number people without employment, one of the highest rates of assistance and insurance use of the province, a significant number of people over the age of 45 without employment

· Accessibility of defective health services and risk of ruptures of services

· A high rate of under-educated people

· Pockets of poverty in several territories and particularly in the urban areas, involving unfulfilled basic needs, problems of itinerancy in strong increase with Trois-Rivières

· A rate of suicide higher than that observed in the whole of Québec.

· Insufficient social housing

· A large ageing population reinforced by the exodus of the young people.

· Family: an under representation of women on the labour market more accentuated than elsewhere in Québec, and a strong proportion of single-parent families

· Destruction of rural areas

· Need for inter-sectoriality for integrated and community-adapted approaches; to bring about the emergence of projects responding to the needs of the area

· Better support for community organizations

The comité de coordination régional du Consortium works out a regional action each year plan with an aim of supporting activities of implementation. Each local committee works out an action plan suitable for the reality of its area.

Among the achievements of the Consortium let us note the following:

· Inter-sector committees in each territory of MRC and Villes;

· revitalization projects in Trois-Rivières and Shawinigan supported by community partners;

· an outline of each territory;

· the report les enjeux de la lutte contre la pauvreté (2001);

· a situal assessment of logement social de chacun des territoires (2003); 

·  projects of collective transport in the four rural territories;

· a social development fund at Centraide. 

· inter-sector action plans for each territory;

· work, project and formation committees;

· a regional forum in February of 2003;

· an agreement of collaboration renewed with the conférence des élus de la Mauricie.

CDSM is already collaborating with a professor of the University on a project of evaluation in revitalization. Its co-ordinator, Mme. Cécile Thériault, indicated that its organization is in one year of consolidation, which could support a partnership with UQTR.

La Corporation de développement communautaire de Trois-Rivières (CDC)

CDC de Trois-Rivières was founded on March 20, 1997 by 42 community, popular and voluntary organizations, all of MRC de Francheville. With the fusion of the municipalities, which form the new town of Trois-Rivières, this CDC takes into account 61 active members and 15 associate members.

The mission of CDC de Trois-Rivières is to:

· gather organizations concerning community, popular, volunteering, women, economic and social enterprises and co-operates of the town of Trois-Rivières;
· support community development and the consolidation of its members;

· network and open dialogue between organizations in the area;

· support and promote in collaboration with other local partners of the economic development initiatives.

The services and activities proposed by the CDC with its members cover five principal fields of intervention: dialogue, partnership and representation; information and research; formation; consolidation and technical assistance; development and promotion of the community.

The groups of CDC Trois-Rivières intervene in the following sectors:
	· abuse and violence
	· childhood and family issues

	· hunger and poverty
	· lodging and shelters

	· volunteer action
	· information/sensitizing

	· sexism in the community
	· alcoholism and drug-addiction

	· consumption
	· prevention

	· community development
	· promotion and defense of rights

	· socioeconomic development
	· health and social services

	· basic education and literacy
	· social culture and leisure

	· employability and reintegration in the  workforce
	


The coordinator of the CDC de Trois-Rivières, Mr. George Young, informed us that his board of directors agreed to a partnership with the UQTR in the realization of the PICOMs. He also proposes to be used as a relay between the UQTR and Inter-CDC Mauricie, which connects the six existing corporations of community development in Mauricie. Composed of the co-ordinators and presidents of the CDC, Inter-CDC Mauricie holds monthly meetings to discuss the representations and the regional stakes that have an impact on their action. The Corporations de l’Inter CDC gather 140 community groups.

L’Inter CDC Centre-du-Québec

The Inter CDC gathers the five corporations of development of Centre-du-Québec. The corporation of each county regional municipality gathers dozens of community organizations.

The goals and the objectives of each CDC are connected with those which were described for the CDC of Trois-Rivières. Each one stresses particular needs within its local communities live.

The mission of a CDC is "to ensure the active participation of the community movement the socio-economic development of its medium. With a CDC, the community organizations are given a development tool. On top of supporting the promotion of the community movement on the scale of the regional membership, it quickly intervenes as an unavoidable participant of social and interdependent local development”
. 

Here some sectors of intervention covered by the member-groups of the CDC du Centre-du-Québec:

	· volunteer action;
	· international aid;

	· alcoholism and drug-addiction;
	· literacy;

	· communication;
	· consumption;

	· mental health;
	· culture;

	· environment;
	· family life;

	· youth (youth shelters, alternative justice, etc.);
	· reintegration in the community and workforce;

	· prevention, promotion;
	· poverty (hunger aid, food banks, etc.);

	· sexism (domestic violence, mental health, economic condition);
	· defence of the collective and individual rights.


These sectors of intervention touch the whole of the population (women and men) of all ages (children, youth, adults and seniors).

Mme. Chantal Tardif, co-ordinator of l’Inter CDC Centre-du-Québec, expressed interest in her organization’s partnership with UQTR in the realization of the PICOMs and, for this purpose, it intends to subject a recommendation favourable to the latter next January.

The model of partnership for the design, realization, and evaluation of PICOMs

During the development phase of the PICOMs, the UQTR and its partners will draw up protocols of agreement for a collaboration comparing all the aspects of the University Mission in a prospect for social and community development.

On the level of the PICOMs’ design

The social-community partners of the UQTR take part in all the phases of the planning the PICOMs:

They are represented at the PICOM Co-ordination Committee charged by the University with a Cadre d’opération, de supervision et d’évaluation (outline) for the Community Intervention Projects.

During its work, the co-ordination committee will consult the organizations that concern our partners for social and community development. This consultation will relate to various aspects that touch social community development, in particular:

· identifying community group needs, which can require Intervention Projects

· defining the criteria which will make it possible to determine the community groups approved to accommodate teams of students engaged in a PICOM;

· establishing the criteria to determine the people within the community groups who can act as mentors or resource-people for the team of the students;

· establishing the criteria and the indicators which will be used to evaluate the PICOMs as programme activities and those which will be used to evaluate the learnings of the students in the PICOMs;

· recommending the objectives, organization and operation of the PICOMs as well as the interactions between the students and community groups

· establishing the standards and the criteria, quality, relevance and feasibility for the realization of a PICOM.

· In addition, each community group will have the occasion to:

· participate in the identification of needs that could become the focus of a PICOM; 

· meet the team of students and show them the nature of the organization and its needs;

· present its comments to the student team to see that the PICOM project plan is appropriate to the needs and objectives sought by the organization. 

On the level of realizing the PICOMs

· Through their representatives within the PICOM Co-ordination Committee, the community organizations will take charge of proposing various recommendations to improve PICOMs
· With the start of each PICOM, the community group will:
· determine, in collaboration with the supervisory professor, the accompaniment the community group will offer the team of students;

· provide a mentor or resource person to be in charge of guiding and advising the team of students in the community medium.
On the level of evaluating the PICOMs

· The community group mentor will advise the professor of the pros of having a student team work with the organization
· Each community group will participate in the evaluation of the Intervention Projects realized through the collaboration.  

· The Co-ordination Committee’s annual and periodic evaluations of the PICOMs will be based on consultations held near the various community groups, who are partners of the University.
b) The needs of community partners and the response of UQTR

The description of needs

Like one could note in the presentation of UQTR’s partner organizations in the development and the operation of PICOMs, the needs of Mauricie and Centre-du-Québec have been identified. These needs for intervention, of various natures, are very important. However, the organizations have limited resources to face the whole of these local community problems. The University can contribute to help them to solve some of their difficulties.
The typical needs regarding capacity for the organizations were described in a document prepared by the corporations for community development of -du-Québec : Portrait et impact du milieu communautaire du Centre-du-Québec, following a regional study.
This study revealed needs in:

· financing: only 56.7 % of responding groups have more than 50% of their required funds; the organizations have limited financial resources which prevent them from carrying out the actions they consider important for community development.

· training: the groups invested on average 10 hours per person annually; there would be a more important request for training, but this is limited by the training costs and financial means of the organizations; they wish a training fund with a network of trainers;
· the members of the CDC must invest time for dialogue, which is considered to be most important relative to the tasks of organization and realization of the Service Projects.
It appears to us that the capacity of the community organizations could be reinforced by a contribution of human resources to carry out, on the ground in the long term, a greater number of projects. By the acquisition of relevant tools, the organizations improve could their knowledge and their expertise in regards to community service projects.
UQTR in answer to the needs of the community organizations
The University can contribute to meet these needs through the functions of its mission.
A first response to the needs is carried out by the intermediary of the PICOMs, which combine education and services in the community, which each form part of its mission. With the co-operation of each community group concerned and with the councils of a professor and resource person from the organization, the teams of students involved in the PICOM will try to contribute to provide a response to the problems identified by the community groups themselves. The latter will have the occasion to exchange directly with the teams promoting the PICOMs, in order to influence the orientation and the contents of the projects suggested by the students. The students themselves will have the opportunity to formulate innovating approaches, and measure which they will be able to suggest to the organizations. This dialogue between the student teams and the community groups constitutes one of the most powerful moments of the experience.
The distribution of the results of completed Interventions and the sharing of practices will also contribute to encouraging other community groups to implement the successful Interventions.
PICOMs also make it possible to found a channel of communication and a network between the academic world and its local community so as to constitute a new and important lever that puts the knowledge at the service of community development. PICOMs contribute to reinforce the possibilities for the community organizations and the local communities to meet more community needs.
However, the PICOMs constitute only the first level of collaboration between the University and the community. There are also other forms of collaboration that can be beneficial to the community groups and the local communities. The commitment which the University undertakes towards social development, in particular while putting forth the PICOM, and the partnerships which it intends to establish with the whole of the social and community organizations in the area of membership, bring it to consider a series of measurements which supports access for the community groups and local organizations to knowledge and expertise of University resources.
Thus, the UQTR currently tries out a procedure of handling requested interventions for the partner groups of the Comité régional de développement social du Centre-du-Québec. Through this procedure, the organizations concerned can request services of:
· research;

· placement;

· training;

· professors, who, due to their task of community service, can take part in the administration of or offer councils to an organization;

· volunteer involvement of University community members.

Reciprocally, this procedure can be used by professors, and department, research group and programme directors to ask the organizations for collaborations on training courses, research projects, etc.
At the time that the professors establish a Politique des services, which must be prepared during the meeting of Winter 2005, the vice-director of teaching and research intends to put forward measures of recognition which will support the engagement of the professors in the service of the community.
The study continues community needs and development measures

To ensure a better knowledge of community and social problems of the area found useful by the UQTR as well as to give the means to develop scientific studies of community groups and the local organizations, the University proposes to contribute, with the collaboration of other regional institutions, to the setting-up of a regional board of researchers for social development. This board would gather the professionals from the regional organizations in health, social, regional and community development, and education, which are involved in research related to community and social development - as well as the University professors engaged in the same type of research. This board will be able to give a progress report on the needs for the community organizations and the local groups of Mauricie and Centre-du-Québec. It will be able to implement a discussion forum and, with the support of the PICOM development committee (later, with that of the PICOM Centre), it will be able to organize symposiums on issues that interest the participants in community and social development, or on sets of themes specific to a particular sector. This board will be able to make recommendations concerning PICOMs and the other services that the University can offer to the local communities and their organizations.
We anticipate that the professors of the University will continually discover that the surrounding community constitutes a "laboratory" which gives place to research leading to important results for the rise and the wellbeing of communities everywhere.
3 Changes to study programmes and incentives for professors

a)
Changes to study programmes

The majority of students enrolled in undergraduate programmes at our University will be able to have access to PICOM activities, without us having to modify the programmes. PICOMs will be recognized as enrichment credits already comprising part of most of these programmes. For this purpose, we obtained approval from the Université du Québec, assuring us that PICOMs fit perfectly in the institutional definition of enrichment credits.
Although some programmes leading to a profession can be authorized by the Conseil des études at the l’Université du Québec not to comprise enrichment credits, we believe that the existence of PICOMs could encourage the majority of these programmes to make a place for this type of activity, so that their students have the opportunity to engage in a stimulating and edifying work. Currently, certain students of these programmes seek such experiences within disciplinary projects and co-op programmes, or within the framework of extracurricular activities. The challenge and the multiple interests connected to the multidisciplinary or interdisciplinary co-operation will encourage, undoubtedly, the departments concerned to open their programmes to PICOMs and to make a place in the structure of their curriculum.

b)
Incentives for professors

The PICOM Co-ordination Committee will have to rely on the inciting précis, which will facilitate the recruitment of interested professors to engage in the supervision and the evaluation of PICOMs.

Let us specify initially that the supervision and the evaluation of PICOMs will be recognized in the regular course load that the professor takes on. The PICOM co-ordination committee will have as a mandate, among other things, to determine the number of students whom the professor must section so that the supervision of a PICOM is equivalent to a regular teaching course load, such that it exists in certain programs.
Several support measures will be implemented for the professors in order to facilitate assuming responsibility of a PICOM:
· a preparatory workshop;

· a section guide, for supervision and evaluation of projects;

· prepared outlines;

· descriptions of each community organization;

· the logistic support of the PICOM Centre, which, among other things, will develop a discussion forum for professors supervising PICOMs;

· a course-opener conceived to ensure remote supervision as well as communication with the students and resource person from the community group.

All these measurements will make it possible to the professor to concentrate on the academic tasks, such as:
· evaluating the student team project in consideration of the needs of the community organization provided by the mentor or resource person;

· counseling students in the management of the project;

· guiding students through rough patches;

· provoke reflection on the finished project;

· evaluate the level of skill developed throughout the project, and the final results for the organization. 

As the supervision of the PICOM will form part of the teaching task of the professor, he or she will be able to submit the experience to his or her evaluation file for a request for promotion.
The vice-Director of Teaching and Research will propose a modification to the Politique de perfectionnement et des congés sabbatiques while recording there that the professors can include the activities in their task of improvement or sabbatical, as regards pedagogy based on service-learning or knowledge of community problems and the interventions needed to solve these problems.
To incite professors to commit themselves to supervising a PICOM, we propose the creation of research funds, improvement and radiation accessible to the professors who show an interest and an engagement supported in the PICOM, in particular by taking on the outlining of projects. This fund could cover, among other things, research visits to Canadian and American Universities that are recognized for the quality of their Community Service-Learning projects. The Co-ordination Committee would organize the access to these funds reserved exclusively for activities of research, improvement and radiation centered on PICOMs.
For some professors, PICOM participation could serve to feed their own research projects, specifically regarding problems linked to social and community development. 

4 The impact on the UQTR, community and students

a)
The impact on the institution

Short-term, the University is further integrated into its social background in the community, and forms interesting bonds of co-operation. It shows the surrounding communities its engagement towards their development and the improvement of their condition and quality of life. It shows that it is possible for community groups to have access to the knowledge and expertises of its students and professors in order to contribute to community and social development. Through the PICOMs, the University contributes to the wellbeing of the regional population.
At the same time, the University benefits from knowledge, expertise and actual workings of the community to take part in teaching its students to be active citizens.

Equally, the exchanges and the partnerships formed between the community and the University allow to some extent that the medium itself becomes an immense testing-ground in which students and professors apply their intelligence and their knowledge.

PICOMs give the University the opportunity to have a place which allows the convergence and the rallying of its institutional and departmental resources around the region’s social and community development.

PICOMs allow emphasizing the importance of social development to the wellbeing of society so that the whole university community considers of active citizenship a favourable investment for the institution and its members towards this type of development.
Long-term, while being fully committed to social development thanks to multiple interventions in nearby communities and organizations, the University will be in position to emphasize the social development in its mission of services to the community and to give it a stronger significance regarding social and community development. Also, the University will set up the bases of an engaged knowledge, which marks in filigree the western university tradition.
Long-term, while being fully committed to social development thanks to multiple interventions in nearby communities and organizations, the University will be in position to emphasize the social development in its mission of services to the community and to give it a stronger significance regarding social and community development. Also, the University will set up the bases of an engaged knowledge, which marks in filigree the western university tradition.
In the strain of PICOMs, the professors and the students who continue their studies on the level of the higher education will discover occasions to develop research projects and will have "laboratories" open to the university intervention to improve the quality of life of the people.

The PICOM will come to reinforce the connection to the social and human aspects which, sometimes, is weak in the activities of university education.

Through the PICOMs and the partnerships with the community organizations that it implies, the University will be able to develop an expertise in social and community development, expertise which will be further integrated in the Intervention Projects and curriculum. The partnerships with community groups will also support the regrouping of researchers from the University with researchers of the regional organizations seeking cure for social problems.
The PICOM will bring the public speakers on social and community development to better understand the university resources and expertises, while using research and the academics for better guiding their actions in their medium. The University plans at present training sessions intended to involve these speakers in the Intervention Projects. It intends to develop a strong sector in social and regional development.
PICOMs will also give the University the opportunity to pursue the development of its expertise in hand-on learning experiences, which it has already implemented into several programmes. 

In the wake of the PICOM project, the University hopes to create an Observatory on the Community Intervention Projects.
b)
The impact on the community

Short-term, the Intervention Projects can contribute to problem solve in the community or to improve the quality of life. They support several community organizations which, otherwise, would be hard to reach or would be non-existent.

The groups have access to university brainpower that can be useful for them to guide their own interventions and projects within their medium. The PICOMs also give them the opportunity to be connected to the University to access other services, like research projects, formation, training courses, services with a professor or of the voluntary help exerted by the members of the university community.

Long-term, the Community Intervention Projects reinforce the feeling that the university resources are accessible for the community organizations, and they can directly contribute to sensitizing the students to the problems experienced by the community public.

PICOMs and the other services that will revolve around this project will be an opportunity to develop new skills and tools for specific mediums, depending on the particular partnership.

We also believe that a the University can be put to greater use in the community, and that the relationship reinforced between the University and these circles is likely to contribute to an increase in the rate of schooling of young people, who will be more inclined to plan and undertake higher education. One of our objectives, which must guide our actions in regards to social engagement, is to constantly encourage students to attend UQTR for the programmes in which it specializes.

c)
The impact on students

Short-term, PICOMs allow students to develop generic competences related to being an involved citizen and managing projects - the multidisciplinary teamwork needed from the perspective of social development. These skills will be useful for the realization of any project in the future. They will also be useful in relationships that they will have to establish with the community as a professional, or simply as a citizen.

They will help students to:

· develop leadership and communication skills essential for most managing situations;

· enrich and apply knowledge already acquired through their professional or scholarly pursuits;

· develop networking skills and local contacts;

· explore the career possibilities in social development;

· improve their self-perception and self-confidence through a variety of social interactions.

Long-term, the experience of the PICOM will present the students with the possibility of true social engagement also marked by the concern of people who are confronted with all kinds of difficult situations and by questions related to the social development. It will lead them to consider the importance of social development in the area compared to the economic development. We hope the students will leave their PICOM with renewed motivation to be a proud member of their community.

This project will bring them, through its professional interventions, to consider the total wellbeing of the communities in which they work and study. It prepares students to develop their citizen skills to work for the positive reconstruction of their communities.

5 Methods to ensure the viability of the activities

The awaited contribution of the J. W. McConnell Family Foundation would support the development and the establishment of PICOMs, which require important but specific additional financial resources. After a few years of establishment, the incomes related to the additional student interest that the PICOM should generate, the new jobs created for the PICOM Centre on the current level of University manpower over one four-year period, as well as a subscription campaign targeted at regional and national donors and the benefit activities which will be organized by the University should ensure the self-financing of the PICOM of cruising speed.

By registering PICOM activities as part of enrichment credits, and by making sure that the responsible professor is recognized as having a full teaching load, the governmental subsidy and the school fees collected for University incomes, that is to say nearly $400 K by the fifth year, will almost cover the total ($413 K) of the teaching costs ($218 K), the transportation charges for students ($45 K) and of the costs of community group support for the projects ($150 K).

We estimate that the leadership the UQTR will take on in regards to Community Service-Learning, which will be emphasized by the University itself as well as by the community media, will attract a number of students who, otherwise, would not have come to our establishment. Several students whose style of learning is more hands-on will be more inclined to enrol at the UQTR, whose programmes include the Community Intervention Projects. This type of project can also attract young people who wish to experience more involvement in the community. Moreover, a greater visibility of the UQTR in Centre-du-Québec by means of the PICOMs and other related services would make it possible to increase the proportion of students of this area who decide to attend the UQTR. The arrival of a hundred new students to the UQTR, generated by the presence of the PICOMs, could bring an additional financial margin of approximately $100`000.

The PICOM Centre, on top of the already-existing administrative units, requires additional financial resources in the short run. However, the contribution of the J. W. McConnell Family Foundation to this centre enables a four-and-a-half-year period for the University to recover the current level of personnel by allowing the unreplaced departure of people in departments where resources are less tight. Moreover, the installation of data-processing tools to facilitate the management of the PICOM will contribute to decreasing the pressure on the number of technical and professional resources required by the PICOM Centre whilst in operation, relative to the implementation-phase of the projects. At mid-term, the personnel affected by the coordination and support of the projects in several departments could integrate gradually and collectively animate the co-ordination of PICOMs.

In addition, taking into account the nature and of the impact of the services which are rendered to the community organizations through the PICOMs, we project to launch within three years, with the support of our Bureau de la Fondation de l’UQTR, an important enrolment campaign targeted at regional and national donors in order to fundraise for the possibility of financing more important operations related to the unfolding of PICOMs in the community, possibly allowing an expansion in the duration and the importance of some of these projects.

PICOMs could also provide us leverage to convince the ministries bound to supporting durable social and regional economic development to contribute to this fund, taking into account the multiplying benefits generated by this type of activity.

Lastly, in the event of initial activities at the beginning of a class term and during Frosh week, the University will launch the challenge to student clubs and associations to host events to collect donations for the community organizations, which will be used to support the PICOMs. This contest could be largely focused on originality in order to draw the attention of the public. The winning student organizations (e.g. most funds collected, the best positive media coverage, the most original fundraising event) could receive a trophy and a cash prize for their organization.

All these activities would make it possible to compile the necessary funds and exposure so that the community organizations can more easily support the PICOMs.

6 Strategies of university services accessible to community organizations

Within the framework of its triennial planning, the University seeks to specify its function of "services to the community" through the involvement of social development of its surrounding communities in relation to its strengths. It intends to promote "committed" knowledge with the service of its communities.

This orientation results in a first strategy of sectoral engagements on the levels of the various functions of its mission. Already, the University co-operates with the community so that the latter profit from its expertises in the following sectors:
· For example, for one year, within the framework of an Agreement of social development in Centre-du-Québec, the UQTR has been committed to contributing to the implementation of a framework of reference in regards to social development by means of activities of research, formation, and projects carried out by the students of the UQTR. For this purpose, the representatives of Centre-du-Québec determined the principal needs in regards to social development, which call on Interventions by the University. A work-committee of representatives from the regional committee of social development and the UQTR identified the concrete methods to ensure itself of the adequacy between the needs in the community and the expertises available to the UQTR. One of the first results of collaboration is the setting-up of a 'think tank’, which will determine necessary skills for Community Intervention Projects so as to develop programmes that make it possible for speakers to be equipped to face the problems of social development. We foresee adopting similar engagements for the Consortium développement social Mauricie as well as for the CDC de la Mauricie et du Centre-du-Québec.

· Since its foundation, the UQTR developed a Health and Science Sector intended to compliment that existing in the other universities. From this point of view, it prioritized orientations based on prevention and the promotion of health as much as on the humanization of healthcare. Considering the expertise and the engagement on the UQTR in this respect, the honourable Lise Thibault, Lieutenant-governor of Québec, announced last June the creation, with the UQTR, of the Pulpit of research in humanization of healthcare, thanks to the financial support of the Fondation Lise Thibault. The goal of this pulpit is to develop research, formation, dissemination of knowledge and exchanges as well as the support for community and professional groups in the development of the humanization of healthcare in the system. Among the activities of this pulpit, the University intends to support, in particular, the development of Community Intervention Projects with groups that work with people affected by chronic diseases and health problems marginalized by the health system. In parallel, we currently work on a project called Université en santé, which promotes health in the university community and the surrounding area.

· In education, the University was involved in community development through the institution of its Pulpit CEFER (Centres de formation en entreprise et récupération, ‘Centres of training in company and recovery’), which, other than its immediate research, supports the development of innovative models of school management and new teaching practices which develop the social engagement of pupils in crisis, institutional entrepreneurship and durable development. Also, it is at the origin of a project called Observatoire régional sur l’insertion professionnelle des jeunes, which will share institutional research centres of the school with the organizations of our areas of Mauricie and Centre-du-Québec, in order to constitute common tools of compilation, reference and division of information on the situation of the young people. Two areas of action are particularly privileged: analysis of the situation of disinterest in formal education in the area, and an investigation into the insertion of young people into the professional and social world. The results of these studies will make it possible for the school and community organizations to identify interventions that will encourage young people in these areas. PICOMs can be developed in the educational circle to increase the school’s success.

· While being based on the whole of its activities revolving around energy alternatives (hydrogen), environmental protection (ecology of fresh waters, pastes and papers), and ecological leisure, the UQTR currently supports the preparation of its strategic positioning in regards to durable development, so as to determine the range of its potential interventions in this field. It acts, also, on problems where local populations could profit from PICOMs.

Such engagements aim at putting knowledge at the service of the surrounding communities, starting from the areas of expertise at the University. They are considered in sectors such as family and social integration, the development of leisures, culture and tourism, the development of SME, including those of the social economy, and the safety of the community.

PICOMs constitute in themselves a strategy to bring the students and supervising professors’ knowledge and expertises together for a local community organization. They act as an important strategy, which makes it possible the community organizations to establish themselves in the academic community to assure that their needs are truly met.

Another strategy, arising from the PICOMs, consists in setting up a Regional Board of Researchers in Social Development, gathering researchers from the University and those of the community organizations in social and regional health and education, so as to establish methods of collaboration to study regional problems of social and community development. Such a regrouping can give birth to the formulation of joint research projects, which can be financed by subsidies or contracts.

Following discussions with the representatives of the Comité régional en développement social du Centre-du-Québec, it was agreed that the University, in collaboration with the social development organizations, identifies the training needs of a Community Intervention Project, and designs the programme best adapted to the objectives of training for a community partner and the people who work there. This Community Intervention Project programme will gather several professors coming from various disciplinary horizons and, possibly, their colleagues intervening already in the community projects. It will give them the opportunity to converse and develop the teaching and research in this field. This programme could include, in particular, the teaching methodologies of research and evaluation, and project management useful to community organizations to clarify their development goals.

7 The evaluation and diffusion of PICOMs

a)
The evaluation of PICOMs

To measure the success of the PICOM programme, we intend to set up a process which will evaluate, among other things, the effectiveness of the program, its efficiency, its quality, and its impact on the various partners involved. Other aspects could be considered, depending on the people in charge for the evaluation.

This evaluation process will be placed under the responsibility of the PICOM co-ordination committee, which, after consultation with the partner organizations, will see to initially establishing criteria and indicators to be considered at the time of evaluation of the programmes.

The evaluation of the programme will possibly include a file of self-evaluation prepared by the PICOM Centre, the responses to consultations brought by an independent professional on issues targeted by the co-ordination committee, and the comments and the opinions of external experts chosen jointly by the University and the community organizations.

Even before the installation of this process of evaluation, with the collaboration of the Co-ordination Committee, the University will establish measurements of quality control for the work programme and will take care that they are applied.

b)
The diffusion of PICOMs

We will be organizing a media launching for the PICOMs, in the form of an original event which we will conceive with our partners, so as to give the greatest possible visibility to starting of the project.

The University intends to promote the PICOMs in its publications, directed at potential candidates for UQTR, while emphasizing the values they bring to the students.

With the collaboration of its community partners, it wishes to expose the PICOMs through communication methods already existent in the area.

The University counts on the implementation of a website devoted to PICOMs, which could be a major crossroads of information and social development tools of all kinds useful to various types of speakers; on pedagogy by project, community intervention, to name a few. With this website, the UQTR would make its Cadre d’élaboration, de supervision et d’évaluation des PICOM (development, supervision and evaluation framework) available to the Université du Québec’s constituency, as well as its teaching tools and online training connected to the preparatory workshops.

We hope to set up, possibly with the assistance of other Canadian universities committed to developing community service activities, a national conference open to academics and motivational speakers, during which we would make a presentation of the various aspects of the UQTR PICOM programme as well as the diffusion of the tools developed to support the realization of PICOMs, as well as testimonies on the results of completed PICOMs.

At the end of the project, each student team will have to distribute the results with the community group it worked with.

In addition, we wish to lead the colleges of the area of Mauricie, which are our partners in research and training schemes, to consider the development of PICOMs in their respective institutions and to collaborate with the UQTR over certain groups or communities which require multiple and important interventions.

8 The activity calender

In Appendix 5 (unavailable in the present version), we present the detailed calendar of activities and operations necessary for the development and the operation of the PICOM. We have divided the project building over a 5-year period by dividing it into six large steps:

	Steps
	Deadlines

	1. The development of a PICOM outline, including supervision and evaluation
	May 2005

	2. The consultation with community partners
	May 2005

	3. The outline approval from PICOM Organizational Committees
	June – September 2005

	4. The implementation of the PICOMs
	June - December 2005

	5. The start-up of the PICOMs
	January 2006

	6. The evaluation of the PICOMs 

               (annual and  periodic)
	November 2006

March 2009 – October 2009


9 The potential impact on the uquist network

The UQTR intends to support the involvement of the other constituents of the Université du Québec (UQ) in the development of this project on the level of its undergraduate director committee. The directors of the other constituencies will be able to formulate comments with their UQTR colleague, who will make them known to the PICOM committee that it chairs. The directors will examine the methods used to realize the PICOMs in the whole constituency.

Moreover, they will be able to evaluate the relevance of combining the PICOMs with the MobilUQ programme. This programme aims to increase student exchanges in all areas where the established UQ networks are active. It combines academic mobility and social mobilization to encourage students, urban as well as regional, to make the turn of the tour du propriétaire of Québecois territory to acquire new skills related to civil development. This programme makes it possible for students to study or intern in an uquist establishment for one or two semester before returning to graduate. The UQ establishments, present in fifty-seven cities in Québec, will be able to integrate the exchange students in partnerships with community organizations. Under the general set of community service themes, consortia of partner establishments will be able to implement projects to which MobilUQ will contribute while bringing to it exchange students.

Also, professors of each of constituent, identified as experts in Projects of Community Intervention and pedagogy based on the project, will be invited to a roundtable to exchange teaching and organisational aspects of PICOMs with the members of the UQTR co-ordination committee.

At the end of its term developing the tools related to PICOMs, the UQTR will transmit the latter to the academic people in charge and to the professors from the other UQ constituents at the time of PICOM workshops and presentation. The constituents will also take part in the PICOM symposium, (see Section 8 B).

Thus, by means of the undergraduate directors committee, the roundtable of experts, the PICOM website, and the participation of professors in PICOM presentation workshops such as those at the symposiums, the other UQ constituents will be able to adapt the objectives and methods of PICOM realization by integrating these into their own collaborative programmes.

The UQTR is open to exploring with any other university that wishes to use the tools necessary to start a PICOM, if they are willing to contribute to the network of programmes.
Revised 10-04-2005

APPENDIX 1
Structure for the elaboration and function of PICOMs
A.
Organizational components

1. The PICOM Co-ordination Committee

Mandate

In the development phase of the PICOM, this committee is charged to work out the outline, supervision and evaluation of the Community Intervention Projects, while carrying out the consultations with all the partners concerned.

In the phase of regular PICOM operation, it will be charged to support or advise the people in charge of operation on various organisational aspects related to the unfolding of the projects.

This committee establishes the close links with the community partners.

Composition


the Director of Undergraduates;


the assistant to the vice-Director of Teaching and Research;


a representative of Student Services;


two professors (and two substitute professors);


two students designated by the AGEUQTR;


two representatives of community development organizations;


two representatives from regional social development committees;


a secretary.

Required resources


a professional who acts secretary of the Development Committee;

Tasks

The detailed tasks of this committee, in the phase of development, are specified in the task calendar.

At the phase of regular operation, the Co-ordination Committee will achieve the following tasks:


advising and supporting the people in charge of PICOM operation concerning various organizational aspects related to their unfolding.


ensuring the update of the community groups' inventory, their needs, approval of criteria that can accommodate PICOM, criteria for the selection of the mentor or resource person who will control the student teams. 


allotting annual prizes to the particularly-distinguished teams over the course of their project, 


conceiving an observatory project on the Community Intervention Projects


contributing to the continuous evaluations of the implementation and the operation of the PICOMs.
2.
The Pedagogic PICOM Team

Mandate

This Committee is charged to carry out all research related to the pedagogy based on the hands-on projects as well as the pedagogy of the "Service-Learning" in general, to prepare all of the didactic tools required for the PICOMs, and to provide to the co-ordination committee relevant information on the teaching aspects of this type of educational activity. This committee is in function at the development stage of the PICOM.

Tasks

The detailed tasks of this committee are outlined in the task calendar.

Resources

The resources of this committee work under the supervision of the Director of Undergraduates.

· two professors specializing in pedagogy in hand-on projects;

· one professional specializing in Community Intervention Projects;

· three students charged to produce literature revues.

3.
The Regional Board of Social Development Researchers
This board gathers community development professionals, and those of health and education, with UQTR professors involved in research on the local community and its problems. It establishes methods of collaboration to study regional problems of social and community development. The members will study the needs of the communities for which Community Intervention Projects would be suitable. It publishes the results of its work and reflections for the co-ordination committee and could, if necessary, transmit recommendations regarding the PICOMs.

This board of researchers will be maintained throughout the operation of the PICOMs. It could give rise to a research group recognized by the University. Steps have been taken to set up this board. This idea was received very positively. This board will remain active over the course of the projects.

4.
The PICOM Centre

Mandate

The PICOM Centre provides initial access for community organizations, students, professors and public to obtain information on PICOMs. It is in charge of the installation and the update of the overall conditions of the PICOMs. It supports the students, professors and mentors from the community organizations in the design, realization, the reflection, diffusion and evaluation of PICOMs. It provides the documentation, teaching and logistic support.

Tasks


To manage the realization and the unfolding of the PICOM


To provide the community organizations, students, professors, and public in general with information on the PICOM.  


To gather all useful documentation concerning the PICOM, relevant teaching aids and information on the pedagogy hands-on and community service learning.


To keep the repertory of community organizations possibly accommodating PICOMs up-to-date.


To promote PICOMs to the students, to familiarize them with this new type of activity and to recruit the students.


To take care of the preparatory training of the students, professors and resource people from community organizations.


To organize the meetings between the teams of students and community organizations.


To support the students, professors, resource people in the design, realization, reflection, diffusion and evaluation of the PICOMs.


To keep the PICOM website and other promotional materials up-to-date.


To distribute the outline, tools and experiences of PICOMs to other UQ constituents and local colleges.


To request, in collaboration with the university representatives, contributions from regional business communities to support community development through PICOMs, which would finance grants accessible to the graduate students who took part in a PICOM.


To organize an annual reception and turnover, including the rewarding the most remarkable and deserving PICOM.


To support the annual and periodic evaluations PICOM programme.


To prepare the annual report on the PICOM programme.

Resources


a Director


a professional


a technician

B
Speakers

1.
The student team

The student team is put together after training to analyze the nature and needs of a community organization, and a PICOM is designed in rough form. The teams will carry out the project in co-operation with the organization and supervisors.

2.
The professor

The professor outlines and supervises one or many student teams working towards realizing a PICOM. She or he:


approves le pre-project and the PICOM plan according to the criteria that will be used to evaluate the experiences;


assures that the PICOM suggested by the student team is appropriate to the respective community group;


outlines, advises, supervises and evaluates the work of each student team member, in collaboration with the mentor or resource person;


encourages student reflection on the final project.

3.
The community organization

This organization is from the local community, approved by the co-ordination committee, with whom the student co-operate. This group is involved in social development and:


identifies its needs, to be filled by a possible PICOM;


converses with the student team to conceive of the project;


provides a mentor or resource person to accompany and guide the student team in the conception and realization of the PICOM;


evaluates the attaining of PICOM goals;


welcomes and comments on student reactions to the experience. 

4.
The mentor or resource person

This is a person designated by the community group, who is charged to accompany and to control the student team in the design and realization of a local PICOM.

He or she is the ambassador between the community group and the student team, assisting in identifying the needs which the team could answer, and makes suggestions to the teams regarding the action plan and design of the project. The mentor controls the students while they work within the organization, and helps them to overcome certain difficulties. Lastly, he or she notes the obtaining of the project goals, and takes part with in the group assessment of their achievements, such as the reflection of experienced results of the specific PICOM, and the collective objectives of Community Service-Learning.

VRER/ 12-12-04

� Table nationale des Corporations de développement communautaire, http://www.tncdc.qc.ca/ 
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